DHANUSHKA RATHNAYAKE

OPERATION MANAGER
. +94766051944/+8801402162743
9 Katuwewa, Galgamuwa, Kurunegala, Srilanka

SUMMARY

@ dhanushkamaheshrathnayake@gmail.com

First-rate Industrial Operations Manager with strong leadership
skills and ability to multitask in a complex industrial environment.
Comfortable with total plant oversight, design and implementation
of strategies to increase productivity and meet corporate
manufacturing goals. Strong communicator that is able to
communicate with departmental managers to obtain goals.
Present working in San apparels (Pvt) Itd - Bangladesh.

PERSONAL DATA

* Date of Birth: 1984-12-23

* Civil Status: Married/ One Daughter
* Nationality: Sri Lankan

* Religion: Buddhist

ACADEMIC QUALIFICATIONS

* College- Maliyadeva boy's college in Kurunegala
Passed the G.C.E. (A/Level) Examination in 2003

* Economics -Credit * Business study- Credit
* Accounting -Pass

Passed the G.C.E. Ollevel) Examination in 2000

* Sinhalese -D * Mathematics -D

* Science -D * Moter mechanic - D
*Buddhism -D * Social studies -C

*English -C * Art -S
COMPUTER LITERACY
* Microsoft Word

* Microsoft Excel

* PowerPoint
* Microsoft Outlook

EXPERIENCE

16 plus years of global experience in Clothing

industry

Dream to be a Role Model in new Opportunity
06/2004 - Ongoing @ 13 Years in Sri Lanka & 3 Years Bangladesh

Experienced and innovative Production Head of Industrial Engineering 3 years
& Industrial Engineering Manager for more than 14 years with sophisticated
Project Management and Business Administration Skills. High personal
integrity and able to relate to and create trustin all.

Highly articulate, confident and persuasive team builder who is able to
motivate and communicate to achieve exceptional business performance.
Dependable and reliable in supporting and enabling team effort to produce
genuine long-term sustainable development.

Persistent and flexible approach to the mutually beneficial achievement of
business plans & set realistic goals for the staff, suppliers and customers.

ACHIEVEMENTS

Becoming an Industrial
@ engineering manager at the age
25 was a turning point in my life

It changed my Patten of Thinking

STRENGTHS

Ability of listening others, team building,

problem solving, Speaking to

* the point, organizing events, motivating
others and keep affective relationship
with others

MY LIFE PHILOSOPHY

"Success is the result of perfection, hard work,

learning from failure, loyalty and persistence”

Colin Powell

COURSES

Master of Business Administration
Sep 2023 - Current - LMU ID -23042663
? London Metropolitan University, London

Leadership and Strategic Management People and
Organizations

Principles and practices in global contexts

* Accounting and Finance for Managers Marketing, marketing
communications and operations

Management Learning and Research Innovation
Management Developing Effectiveness in
Management and Leadership

Completed Lean green belt
APEX Institute of Management Service(by UK)
07/2021 - 10/2021
@ Ladies College, Colombo, SL
» LEAN Belt System
= Introduction of lean Manufacturing

Couching & Monitoring

Hoshin Kanri
Advanced problem-solving Method (8step, A3
thinking)

« Advanced 5S

= Job Instruction Training

» Value Stream Mapping (VSM)
» Continuous Flow

* BlQ

= FMEA



EXPERIENCE

Head Of Industrial Engineer
SAN Apparels Limited
12/2018 - Ongoing e Amtoil, Sreepur, Postal Code-7610, Magura, Bangladesh

SAN Apparels is developing group in Bangladesh and running light weight
product for major customers H & M and NEXT. The manufacturing unit

focus on ladies’ wear product.

Maintain excellent Direct Vs Indirect Ratio in Overall process.

Was the leader of factory Reengineering Process program and the
expansions.

Upgraded skills to handle all types of manufacturing processes.

Cost vs actual standard hours saving (Approximately US$ 217000
annually) Profit initiatives/IE Progress and saving (Approximately US$
15000 annually)Environment project handling for the Eco factory base and
Competence oftotal quality management, compliance, Health and safety
procedures.

Lead all IE team measure & analyzing waist activities from fabric unloading
to Finish good lording VSM & Yamazumi graph arrange Larded waist walk
project regrading to production flow streamline. Developed & lead all
Production, Technical, IE & Quality team Rite in first time rate achieve 95%.
(RFT)

Industrial Engineer Manager
Norlanka Manufacture (Pvt) Ltd
05/2015 - 12/2018 9 Trincomalee, Sri Lanka

Norlanka is PDS Group one the leading buying office in Sri Lanka. There

has one manufacturing plant in Trincomalee. This plan is specialized for

Baby wear product such as Bodysuit & Sleepsuit.

» Plan and arrange the Machine Lay Out as per the plan target & make SMV
for styles (base on GSD Manuel Calculation)

Issue the m/c requirement to maintenance department
Arranging Thread consumption based on Merchandising & Store

requirement

Arrange the work place properly as the easier for Team Member
Check the sample stage to the production and arrange the appropriate
attachment to the style

Do the line balancing with & Production managers as per the situation.
Advice for team members how to achieve their goal (Motivation)

Industrial Engineer In change
Orite Appeals (Pvt) Ltd

fiHl 05/2010 - 04/2015 Q Marawila, Sri Lanka

This is best FOB manufacturing group in Sri Lanka. They had 5 manufacturing

plant. There was done main buyer ASDA, Levi’'s & Amanda.

» Sound knowledge of GSD and all IE tools - Bulletin/Layout/ Time, Capacity
and
Production Study/Pitch diagram/Capacity diagram/Production monitoring
system etc.

» Factory lorded by SAH base

Incentive paid individual base on SAH with IE fully responsibility

* Keen knowledge of IE implementation of another department -
Cutting /finishing / washing Etc.

Industrial Engineer Manager

Eco Uniwear (Pvt) Itd Galgamuwa

04/2009 - 05/2012 ¢ 57 Anuradhapura rd. Galgamuwa, Sri Lanka

This is good manufacturing company in Srilanka. They had done mainlyM&S,

Joga, Primark & H&H.

» Was the leader of factory Reengineering Process program and the
expansions

* Plan and arrange the Machine lay out as per the plan target & make SMV for
style (based on GSD Manuel Calculation)

= Fluent in all computer software that is required for day-to-day activities MS
Word, Excel,
PowerPoint, Outlook etc.

» |Issued & Monitoring Production plan hourly basis ( That depend on the
situation with timely manner)

COURSES

Completed Certified PMTS & Costing with
GSD Practitioner

APEX Institute of Management Service
(by UK)

09/2014 - 04/2015

« Full GSD Couse with GSD Manual.

* Thread consumption

= Fabric consumption

= All trim consumption

= Final Costing

Certificate courses in power point excel

web application design & Development
National institute of
businessmanagement

(NIBM)

05/2003 - 09/2003

e Kurunegala Branch, Sri Lanka

Work study for Apparel industrial
Clothing Industry Training Institute

10/2003 - 02/2004 @ Rathmalana, Sri Lanka

Sinhala Native
English Proficient
Bengali Advanced

Hindi Intermediate

INDUSTRY EXPERTISE

Sustainability

\

Sewing technical knowledge

\

OTD, Cost control, Supervision &
customer demand maintain

\

FIND ME ONLINE

@ WhatsApp
https://wa.me/+8801402162743

*2) Viber
Dhanushka


https://wa.me/%2B8801402162743

EXPERIENCE

Industrial Engineering Executive

Lanakpuri Apparel (Pvt) Itd

04/2006 - 04/2009 @ Heguraggoda, Polonnaruwa, Sri Lanka

This is best group in Srilanka. They have three factory in Sri Lanka.

* Arrange the m/c lay out as per the plane target.

» |ssue the m/c requirement to maintenance department.

» Check & request the thread consumption for merchandising & stores.
= Arrange the work place properly as the easier to the m/o.

Industrial Engineering Officer

Penguin Sportswear (Pvt) Ltd, Kandy, Sri Lanka

06/2004 - 04/2006 9 Jambugahapitiya/Udathalawinna/Kandy

Most popular company in Sri Lanka They had four manufacturing plant in Sri

Lanka.

» | have started my carrier at this company after my advance Level exam &
industrial rial engineer course at CITI

REFERENCES

Mr. Ranjan Pradeep- General
Manager(QDA)

Vintage Denim Studio Ltd
ranjan.vdsl@abagroupbd.com
+8801713366625/+8801313642646
TEL-+88073159044

Mr. Jagath Katugampalega-Head
ofquality

Stylesmyth San Apparels (Pvt) Itd -Bangladesh
jagath@sanapparels.com

+8801611036697 / +94772112156

Mr.Akthar Upul — Managing

Director

Stylesmyth San Apparels (Pvt) Itd -Bangladesh
jagath@sanapparels.com
akhtar@sansourcing.com /
akhtar@sanapparels.com

+8801681036666
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